UBND PHUONG YEN NGHIA

TRUONG TIEU HQC YEN NGHIA Péc lap — Tu do — Hanh phic
S6: 446/KH-THYN Yen Nghia, ngay 02 thang 10 nam 2025
KE HOACH

CAI CACH HANH CHINH NAM HOC 2025-2026

Thuc hién Ké hoach s6 145/KH-UBND ngay 14/6/2021 ctia UBND Thanh
pho vé Thoéng tin, tuyén truyén Cai cach hanh chinh (CCHC) nha nudc cua thanh
pho Ha Noi giai doan 2021-2025; Quyét dinh sé 6830/QD-UBND ngay
31/12/2024 cua UBND Thanh pho Ha N6i vé viéc ban hanh Ké hoach CCHC nam
2025 cua thanh pho Ha Néi; Ké hoach sé 25/KH-UBND ngay 24 thang 01 nam
2025 cua Uy ban nhan dan Thanh pho Ha Noi vé Théng tin, tuyén truyén cai cach
hanh chinh nha nudc cia thanh phé Ha Noi nim 2025:

Thuc hién Ké hoach s6 256/KH-SGDDT ngay 24/01/2025 cua So Giao duc
va Dao tao (GDDT) ve Truyén thong chinh sach c6 tac dong 16n dén xa hoi trong
qua trinh xay dung van ban quy pham phép luat; tham muu ban hanh vin ban quy
pham phap luat; tu kiém tra, ra soat vin ban quy pham phép luat nam 2025:

Truong Tiéu hoc Yén Nghia xay dung Ké hoach cai cach hanh chinh nim
hoc 2025-2026 nhu sau:

I. MUC TIEU VA CHI TIEU

- Dich vu cong & TTHC: 100% thu tuc thudc thim quyén/dau méi nha
truong cong khai, chuan hoa trén trang thong tin.

- Rut ngén toi thiéu 30 - 40% thoi han giai quyét cac TTHC ndi bd cé thé chu
dong (vi du x4c nhan hoc sinh, hoc ba, chuyén truong ), uu tién s6 hda hd so.

- Chuyén doi so - Pé an 06: 100% hé so tuyén sinh diu cap, mién/giam hoc
phi, ho trg chi phi hoc tap... co kénh nép, tra clru truc tuyén.

- T6 chitc - nhan sy - ky luat, ky cuong: 100% CB,GV )NV ky cam keét
chuan muc giao tiép - phuc vu, khong yéu cau thanh phan hd so trai quy dinh.
- Cong khai - tai chinh cong: Cong Khai du 4 néi dung theo quy dinh nganh

g1ao duc va CCHC (i) thu tuc; (ii) tién do - két qua giai quyét; (111) tai chinh, thu
- chi; (iv) mua sam, stra chita, cac g6i thau nho cua truong.
II. PHAM VI, POI TUQNG, NGUYEN TAC

- Pham vi: Tat ca hoat dong hanh chinh cua nha truong; cac TTHC lién
quan hoc sinh, phu huynh; céng tac noi bo.

- Nguyén tic: Cong khai - minh bach - diing han; “s6 hoa trude, xu ly sau;
chia sé lai khong yéu cau khai lai”.

CONG HOA XA HOI CHU NGHIA VIET NAM
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1. NHIEM VU THEO 06 LINH VUC CCHC

1. Cai cach thé ché: Ra soat Quy ché lam viéc, Quy dinh giam bot giay to
trung lap (khong yéu cau ban sao giéy to nha nudc da co dir [iéu).

2. Cai cach thu tuc hanh chinh (TTHC): Lap danh muc TTHC cua tru'cmg
(tuyen sinh, chuyen truong, xac nhan hoc sinh, hoc ba S0, mién/giam hoc phi, cap
ban sao ho so hoc sinh...): tich hop ndp truc tuyén.

3. Cai cach t6 chirc bo may: thanh lap T6 CCHC (01 Phé Hiéu truéng phu
trach; 01 can bo dau méi: thu ky so liéu).

4. Xay dung va nang cao chat lugng dé6i ngii CBCCVC: Tép huan 100%
GV, NV vé quy trinh s0, Pé 4n 06, van hoa cong vu; dua tiéu chi CCHC & phuc
vu vao thi dua, danh gia cudi nam.

5. Cai cach tai chinh cong: Thuc hién du toan, cong khai thu - chi, thanh
toan khong tién mat (hoc phi, dich vu ban tri) qua ngan hang/QR; so6 quy dién tur
két ndi bao cao theo mau.

6. Chinh quyén sb, chuyén déi s6 & DVC truc tuyén: Két noi, khai thac
CCCD/dinh danh dé doi soat thong tin hoc sinh - phu huynh, giam giay t0; s6 hoa
100% hé so hoc sinh 16p 1 va ho so chuyén truong; thiét lap kho dir liéu s6 cua truong.

IV. HE THONG CHI SO/KPI THEO DOI

- Ty 1€ ho so truc tuyén > 80%; dung han/ trudc han > 98%.

- Ty 1é tai sir dung dit liéu (khong yéu cau nép lai gidy to) > 90%.

- Mtrc do hai long phu huynh > 95%.

- Ty 1é thanh toan khong tién mat > 90%.

- 100% quy trinh TTHC c6 mé ta, thoi han, dau méi, cong khai trén
web/truong.

V. TO CHUC THUC HIEN VA PHAN CONG

- Hiéu trudng: Chi dao chung; ky ban hanh ké hoach, quy ché lam viéc.

- PHT phu trach CCHC: Truong Ban CCHC; chiu trach nhiém KPI: bao
cao quy - nam.

- T6 Van phong: Truc tiép nhan/tra két qua, nhap liéu, sé héa hd so, tong
hop phan 4nh kién nghi.

- Vén thu - thiét bi - CNTT- Ké toan: Quan tri phan mém, chir ky s6: luu
trir dién tur.

- Gi4o vién chii nhiém: Truyén thong, huéng dan phu huynh nép truc tuyén;
khao sat hai long.

VI. KE HOACH CHI TIET THEO TUNG THANG

- Thang 1

+ Ban hanh Ké hoach CCHC nam; Quy ché lam viéc.

+ Lap Danh muc TTHC; niém yét cong khai trén bang tin va website.



- T'hang 2:

+ Tap hudn toan (ruong vé DE 4n 06, dinh danh ~ xac thue khi nop ho so;

+ Hoan thién cau hinh dich vu c¢ong true tuyén cho cac TTHC trong diém
(tuyén sinh 16p 1, chuyén truong, mién/giam hoc phi).

- Thang 3

+ Ra sodt, cit giam thoi han giai quyét ho so ndi bo >30%.

+ Thur nghiém nhan ho so true tuyén c¢6 doi soat CCCD/dinh danh; chuén
hda b biéu mau dién .

- Thang 4

+ 86 hoa ho so hoc sinh (wru tién l6p 1, 16p 5 nam hoc téi; ho so chuyén
truong); thiét 1ap so theo doi dién .

- Thang §

+ Dién tap cao diém tuyén sinh: quy trinh mgt cira — true tuyén, xur ly phan
anh — kién nghi trong 24h.

+ K&t no1 thanh toan khong tién mét cho cac khoan thu: an, hoc ban tru,. ..

- Thang 6 A\
+ Cong bo cong khai: TTHC, thoi han, dau moi, kénh ndp; video hudng NI
dan cho phu huynh. HOC

+ Ra soat lién thong dir ligu, co s& dir li¢u dan cu (mire cho phép); chuan biikisy
héa danh muc 16p — khoi.

- Théng 7 '

+ Cao diém tiép nhan tuyén sinh: 100% ho so ¢6 kénh truc luyén; bo tri
quéy ho tro tai truong cho phu huynh chua quen S0.

+ Theo dai KPI ngay/tuan; xir ly ton dong < 24 210,

- Thang 8

+ Hoan tat nhap hoc, tra két qua dang han/ trudc han >98%.

+ Kiém ké tai liéu luu trir so.

- Thang 9

+ Rat kinh nghiém tuyén sinh, diéu chinh quy trinh; tdp huan bo sung vin
héa cong vu, giao tiép truong hoc.

+ Cap nhat cong khai thu—chi dau nam hoc; thuc hién déi soat thanh toan
khong tién mat.

- Thang 10

+ Kiém tra ngi b CCHC.

+ Khao sat hai long dot 2.

- Thang 11

+ Danh gia xép loai CCHC noi bo; tong hop sang kién cai tién quy trinh;
du thao ké hoach CCHC nim sau.



- Thang 12
+ Tong két — bao cao CCHC: cong khai két qua, khen thuong — ky luat theo
KPI; ban hanh ké hoach nam tiép theo.
VII. HE THONG BIEU MAU/TAI LIEU
- Danh muc TTHC cua truong.
- Quy dinh tiép nhan — tra két qua; xur ly phan anh — kién nghi.
- Ké hoach truyén thong.
- Mau khao sat hai long.
-BO KPI —s6 tay kiém tra noi bo
VIIL. CO CHE GIAM SAT, BAO CAO
- Béo cdo so6 lugng ho so, truc tuyén, ding han, hai long, kién nghi - xir 1y.
- Kiém tra ndi bo 2 lan/nam.
- Cong khai két qua trén bang tin va website./.
Noi nhan: | ‘
- Phong VH-XH phuong Yén Nghia (de b/c):
- CB-GV-NV (de t/h):

- Cong khai trén Website:
- Luu VT./.




